EC Meeting minutes 27-SEP-07

Present: B. Barish, E. Paterson, M. Harrison, B. Foster, N. Walker, K. Yokoya, M. Nozaki, M. Ross, A. Yamamoto, M. Hronek (sec)

Guests: Sakue Yamada, Jim Brau, F. Richard, H. Yamamoto

LOI
· LOI sent by Kukokawa in behalf of ILCSC. Due date is Oct. 1, 2008 to allow 1 total year to produce documents.
· Quote reference reactions – there will be list to judge the quality of the proposal.
· Would like space on WWS or linearcollider.org

Discussion:

· B. Barish would like follow-up with the specific reaction. Work on text for the interface with IR, developed enough to be able to be assessed by civil construction

· Document needed with reaction concerning the machine.

· Openness needs to be maintained. We don’t want any one to feel disadvantaged. Point of contact will be responsible to communicate w/groups.

· Define relationship with the GDE. From the GDE side, should meet with Barry and few key people. (A. Seryi, V. Kuchler, E. Paterson, PM?) Will have a small meeting at ALCPG. 

· This is an open process and is in no way closed after the process.

· Next week in Newsline there will be an article on new RD. Link to LOI included if ready.

· Meet with EC at ALCPG – lunch meeting preferably on Wednesday, or Thursday.

CLOSED:

· Public Minutes – 24 hrs than post.
· Announcements – NA

P5 (gives natural priorities instead of separately done by the labs)

· Barry reported to P5 on Sept. 25. 

· Main Topic: Project X and running the TeV beyond 2009. 

· Strong focus by committee on S0 gradient. Questions were hard to answer and continue to be hard to answer. This should be high priority for the PM. This is a credibility issue. History goes back to baseline /first MAC meeting. We came up with plan to test the gradient on our next phase. If not done our credibility may be damaged. 

· A dedicated meeting on this issue is needed.

ALCPG 07

· Mission statement sent out and posted to the website. 

· Sessions are being worked on and due date is Oct. 5.
